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We invest in winners. This means we invest 
in strong companies that create value for 
their shareholders with sustainable business 
models, solid balance sheets and high mar-
gins. We keep the risks low and invest when 
our position is fuelled by a positive event. We 
refer to that as the combination of value and 
event. 
 

Deckers Outdoor Corporation 

 

The global running boom continues to provide 

strong tailwinds for footwear brand Hoka. 

Derived from the Māori language, the name 

Hoka translates to “to fly.” Founded in 2009 

by French trail runners Nicolas Mermoud and 

Jean-Luc Diard, the young performance-

driven company was acquired by U.S.-based 

Deckers Outdoor in 2013. What started as a 

niche performance running shoe evolved into 

a global fashion phenomenon within just a 

few years. Today, Hoka generates $2.6 billion 

in annual revenues. Co-founder Diard still 
heads Deckers X Lab, driving cutting-edge 

innovation in biomechanical carbon-fiber 

plates and multi-layered sole systems. Conse-

quently, Hoka commands strong brand equity, 

consumer trust, and product innovation cred-

ibility. The X Lab engine also benefits Deck-

ers’ second flagship brand, Ugg. An Australian 

surfer brought these unconventional sheep-

skin boots to the California coast in 1978 to 

warm his feet after riding the waves. They 

were sometimes mocked as “ugly,” which is 

where their current name comes from. Never-

theless, Ugg — which has been part of the 

Deckers Group since 1995 — has evolved from 

a functional footwear brand into a global 

fashion brand that stands for laid-back and 

unconventional luxury. Its annual revenue is 

$2.7 billion. The portfolio is rounded out by 

Teva, a boutique outdoor sandal brand con-

tributing $0.1 billion to net sales. Together, 

the trio delivers stellar unit economics, boast-

ing a gross margin of 58%, an industry-leading 

EBIT margin of 23%, and an outstanding return 

on capital employed (ROCE) of 44% (see ta-

ble). 
 

 as of March 31st 2027e 2026 2025 2024 2023 

Revenue in bn USD 5.7 5.5 5.0 4.3 3.6 

Gross profit margin 58% 58% 58% 56% 50% 

EBIT margin 23% 23% 24% 22% 18% 

ROCE 45% 44% 43% 40% 33% 

∆ Shares YoY -10% -7% -2% -3% -2% 
 

The financial results reflect the brand's ap-
peal and a well-organized approach to con-

tract manufacturing and sales management. 

Deckers does not own any factories of its own 

but has its products manufactured in Asia. As 

a result, very little capital is tied up in ma-

chinery and factories. The margin profile has 

improved since the COVID-19 pandemic be-

cause direct sales now account for 41% of 

revenues. The balance sheet is debt-free. In 

addition, a new capital allocation strategy 

was announced in May 2026 to invest approx-

imately 80% of free cash flow in share buy-

backs. This caught our attention. Given the 

low stock price (P/E ratio: 11) and the high 

free cash flow margin (20%), the company is 

expected to repurchase approximately 10% of 

its own shares in the current fiscal year. In 

our view, the capital markets are underesti-

mating the EPS accretion from these buy-

backs and the growth potential outside the 

U.S. market, which accounts for approximate-
ly 67% of revenues. 

 

Sincerely yours 

    
J. Henrik Muhle               Dr. Uwe Rathausky



Disclaimer: This document is a customer information within the meaning of the German Securities Trading Act (WpHG), it is 
directed exclusively to professional clients within the meaning of section 67 WpHG (natural and juristic persons) with habitu-
al residence or registered office in Germany and is used solely for marketing and general informational purposes. The infor-
mation contained herein cannot replace an individual investment- and investor-friendly advice and does not justify a con-
tract or any other obligation. Furthermore, the contents do not constitute investment advice, an individual investment rec-
ommendation, an invitation to subscribe for securities or a declaration of intent or a request to conclude a contract for a 
transaction in financial instruments. Also, it was not written with the intention of providing legal or tax advice. The tax 
treatment of transactions depends on the personal circumstances of the respective customer and may be subject to future 
changes. The individual circumstances of the recipient (including their economic and financial situation) were not taken into 
account in the preparation of this information. Past performance is not a reliable indicator of future performance. Recom-
mendations and forecasts are non-binding value judgments about future events and may therefore prove to be inaccurate 
with respect to the future development of a product. The contained information refer exclusively to the time of the creation 
of this information, a guarantee for timeliness and continued correctness cannot be accepted. An investment in mentioned 
financial instruments involves certain product specific risks - e.g. Market or industry risks and risk in currency, default, li-
quidity, interest rate and credit - and is not suitable for all investors.  Investments are subject to volatility and may result in 
the loss of the capital invested. Therefore, potential prospects should make an investment decision only after a detailed 
investment advisory session by a registered investment advisor and after consulting all available sources of information. The 
basis for the purchase of fund units is the current sales documents (basic information sheet, sales prospectus, annual and 
semi-annual report) for the investment fund. These can be found free of charge and in German on the following website: 
www.gane-invest.de. The management company of the financial instrument may, subject to compliance with the applicable 
statutory and regulatory provisions, resolve to discontinue the marketing arrangements established for the distribution of the 
units or to withdraw the marketing of the financial instrument altogether. The above content reflects only the opinions of 
the author, a change of opinion is possible at any time, without it being published. This customer information is protected by 
copyright. Any reproduction or commercial use is prohibited. Date: 05/11/2026 Additional information for investors from 
Switzerland: The representative for the advertised fund product is 1741 Fund Solutions AG, Burggraben 16, 9000 St. Gallen. 
Tellco AG, Bahnhofstrasse 4, CH-6430 Schwyz, acts as the paying agent. The fund product can also be offered to non-
qualified investors. Published by GANÉ Advisory GmbH, Aribostraße 33, 82166 Gräfelfing, acts as a tied agent (section 3 (2) 
German Wertpapierinstitutsgesetz (WpIG)) on behalf of, in the name of, for account and under the liability of the responsible 
legal entity BN & Partners Capital AG, Steinstrasse 33, 50374 Erftstadt. BN & Partners Capital AG has a corresponding license 
(section 15 WpIG) from the German Federal Financial Supervisory Authority (BaFin) for the provision of investment advice in 
accordance with section 2 (2) no. 4 WpIG and investment brokerage according to section 2 (2) no. 3 WpIG. 


