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We invest in winners. This means we invest 
in strong companies that create value for 
their shareholders with sustainable business 
models, solid balance sheets and high mar-
gins. We keep the risks low and invest when 
our position is fuelled by a positive event. We 
refer to that as the combination of value and 
event. 
 
Novo Nordisk A/S 
 
Since its founding in 1923, the Danish compa-
ny Novo Nordisk has specialized in diabetes 
medications, securing a unique and prominent 
position in an oligopolistic market. The com-
pany serves approximately 43 million diabet-
ics, holding major market shares in insulin 
(43%) and GLP1 therapy (55%). The World 
Health Organisation (WHO) estimates that 830 
million people are afflicted with diabetes, 
which uncovers immense growth potential for 
stable revenues, as the therapy is typically 
lifelong. In addition, the Danes pioneered the 
booming market for GLP1 weight loss injec-
tions. By 2024, Novo Nordisk provided for 
approximately 2 million patients and com-
manded a 70% market share, forming a duopo-
ly alongside Eli Lilly. Segment sales (up 22%) 
and profits soared (table). 
 
 2024 2023 2022 2021 

Sales in bn DKK 290 232 177 141 

 of which diabetes care 72% 75% 79% 80% 

 of which obesity care 22% 18% 9% 6% 

 of which rare diseases 6% 7% 12% 14% 

EAT in bn DKK 101 84 56 48 

 
Given that a quarter of adults in OECD coun-
tries are classified as obese, the market is 
poised to expand tenfold, skyrocketing from 
USD 10 billion to USD 100 billion, over the 
next five years. Nonetheless, its stock price 
plunged by 70%. Novo Nordisk now forecasts a 
revenue increase of just 8–14% and an operat-

ing profit rise of 10–16% for 2025. The chal-
lenges are considerable: (a) Eli Lilly gained 
ascendancy over Novo Nordisk in weekly pre-
scriptions on the American market, given that 
its drug operates on two hormones (GLP1, 
GIP) and hastens weight loss. (b) Eli Lilly's 
product development line is considered more 
promising. (c) Low-priced compounded prod-
ucts, which were allowed for use during sup-
ply crises in the US but have been forbidden 
again since May 2025, still command about a 
third of the market. (d) Direct sales through 
NovoCare commenced later than anticipated. 
(e) Expanded capacity is burdening free cash 
flow. (f) Donald Trump threatens import tar-
iffs and urging manufacturers to lower prices. 
 
Nevertheless, should Eli Lilly seize the leading 
position worldwide and prices decline in par-
ticular US market segments, Novo Nordisk is 
expected to maintain a growth trajectory. We 
consider the sell-off to a historically low valu-
ation (P/E ratio of 13) to be an exaggeration. 
We increased our position countercyclically. 
Novo Nordisk is virtually debt-free, showcases 
excellent margins and profitability, and 
stands out among the world’s foremost inno-
vative entities and top-tier capital allocators. 
Over the past 15 years, retained earnings of 
DKK 65 per share have generated an internal 
rate of return of 31%. We classify this share as 
an equity bond with a current yield at 8%. We 
forecast an expected annual growth of 4% to 
9%, attributable to current uncertainty. 
 
Sincerely yours 

    
J. Henrik Muhle               Dr. Uwe Rathausky
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