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We invest in winners. This means we invest
in strong companies that create value for
their shareholders with sustainable business
models, solid balance sheets and high mar-
gins. We keep the risks low and invest when
our position is fuelled by a positive event. We
refer to that as the combination of value and
event.

Munich RE

Munich RE is one of our long-term stability
anchors. We presented the insurance compa-
ny, founded by Carl Thieme in 1880, for the
first time in our investment report in the year
2010. As one of the world's leading risk man-
agers, Munich RE covers the entire value
chain of primary insurance and reinsurance,
insurance-related risk services and capital
market solutions. The 145-year success is
based on the claim to be a reliable partner
and on the ability to create value from taking
risks. This requires the highest level of skill
and discipline in dealing with insurance and
financial market risks. Profitability takes
precedence over premium growth. This instils
confidence in the delivered performance
promise among policyholders and creates
sustainable value for shareholders. The com-
pany successfully survived two world wars, a
currency reform, numerous economic crises,
stock market crashes and damaging events
such as the San Francisco earthquake (1906),
Hurricane Katrina (2005) and the COVID-19
pandemic (2020). At the same time, Munich
RE ranks first in the long-term peer group
comparison for total shareholder return, i.e.
the sum of share price gains and dividend
payments. Management is currently imple-
menting the 'Ambition 2025' strategy, which
covers the 2021-2025 financial years and de-
fines the medium-term financial goals. A Sol-
vency Il ratio of 175-220%, an increase in the
return on equity to 14-16% (initially 12-14%)

and an average growth in earnings per share
and dividend of at least 5% p.a. are the ob-
jectives. These targets were very clearly ex-
ceeded, even excluding positive IFRS 17 ef-
fects from 2022 (table):

Figures in EUR 2020 | 2021 | 2022 | 2023 |2024e

Solvency-II ratio 208% | 227% | 260% | 267% | 290%

Return on equity 5.3% | 12.6% | 13.5% | 15.7% | 17.0%

Earnings per share 8.6 | 20.9 | 38.1 | 33.9 | 41.0

Dividend per share | 9.80 | 11.0 | 11.6 | 15.0 | 16.5

There has been no dividend cut since 1970. In
the last 10 years alone, around 85% of profits
have been distributed via dividends and share
buybacks. We calculate as follows (table):

Figures in EUR 2025e|2026€|2027e|2028e|202%¢
Dividend per share 17.3 1 18.2 |1 19.1 | 20.1 | 21.2
Dividend yield 3.3% | 3.5% | 3.7% | 3.9% | 4.1%
Outstanding shares (mn) | 131 | 128 | 125 | 121 | 119

The dividend per share could rise to 21 euros
in the next five years. This results in attrac-
tive and predictable returns based on the
current stock market price. These could be
even higher if Munich RE manages to uphold
the share buyback rate from the last 10 years
(around 2.5% p.a.) - the high Solvency Il ratio
of around 290% provides sufficient financial
flexibility.
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